Long Term Plan - Marlborough Sounds roading funding:

community consultation drop-in meetings and webinar

Date

Time

Location

Meeting style

Monday 15 April

5.30pm — 7.30pm

Blenheim
Lansdowne Hub

6B Lansdowne
Street, Mayfield,

Community drop-in

Tuesday 16 April

2pm —4pm

Rai Valley
The Millers Rest

6767 State Highway
6

Community drop-in

Wednesday 17
April

12.30 pm - 2.30
pm

Waitaria Bay

Waitaria Bay Hall

Community drop-in

Thursday 18 April 5.30 pm - 7pm Online webinar Via Zoom:
https://us06web.zoom.us/j/88384985861
Friday 19 April 12pm — 2pm Seddon Community drop-in
Awatere Memorial
Hall
1C Foster Street
Monday 22 April 2pm —4pm Linkwater Community drop-in
Linkwater Settlers
and Memorial Hall
1351 Queen
Charlotte Drive
Tuesday 23 April 5.30 pm - 7.30 Picton Community drop-in
pm

Port Marlborough
Pavilion, Endeavour
Park

Waikawa Road



https://us06web.zoom.us/j/88384985861

Long Term Plan proposal agreed.

Date: 4 Mar 2024
Media Releases

People will soon have the opportunity to have their say on Council’s planned expenditure in its ten
year plan, which proposes an average rates increase of 12.65 per cent for the 2024/25 financial
year.

Mayor Nadine Taylor said it costs about $180 million a year to run Marlborough and consultation
was critical. “We need everyone’s input into shaping Marlborough’s future and how we get there
together,” she said.

Councils around the country were facing double digit increases but Marlborough’s was at the lower
end of the scale.

“We’re not alone in facing increased costs due to factors outside our control, such as damaging
storms, inflation, contract price increases and the lasting effects of the Covid pandemic,” Mayor
Taylor said.

“However, we're not proposing to cut services and we’re continuing to invest in core infrastructure
because we don’t want to see Marlborough going backwards.”

The Long Term Plan 2024/2034 budget sees new investment in the region’s infrastructure, repairs
to Marlborough Sounds roads, provides increases in some levels of service and removes the
Council’s Covid rates subsidy.

At last week’s budget meeting councillors approved a number of recommendations to go to public
consultation.

Key infrastructure projects include continuing work on the water supply in Awatere, Seddon,
Blenheim, Havelock, Picton, Renwick, Riverlands and Wairau Valley, including upgrading
pipelines, pump stations and wells to ensure they meet current needs. Drinking water
improvements will continue with chlorination to be introduced in Blenheim and a new water
treatment plant in Havelock, to ensure water meets national standards.

A new reservoir is planned for Dashwood, new wells are proposed north of Blenheim to increase
resilience and supply capacity, and work is ongoing with Picton’s water supply, dams and
reservoirs.

There will also be investment in sewage treatment plants and pump stations in Blenheim,
Riverlands, Picton and Renwick, plus new a sewage treatment plant for Havelock and a major
upgrade for Seddon’s plant.

Roading is the biggest item of Council expenditure at around 20 per cent, including maintenance,
renewals and improvements to roads, footpaths, bridges and drainage. The plan proposes
increasing this funding by $10m over the next three years.

Other key projects include:

e Marlborough Sounds Roading Funding Recovery - $234m for repairs, improvements and
increased marine access, with $106m funded by ratepayers over 25 years. Council
proposes to pay for repairs to flood damaged roads in the Sounds via a 70/30 split
(Marlborough ratepayers paying 70 per cent and Sounds-based ratepayers 30 per cent).

e Spring Creek - $8.7m for design, repair and upgrade of the stop banks adjacent to
Peninsula Road to ensure the safety of the township and transport links during a flood (debt
funded)

e Emergency Events Reserve - replenished to its previously agreed level, at an additional
$500k per year over 10 years (rates funded from 2026-27)



Reducing Council’s future reliance on debt by moving to fully fund depreciation on three
waters assets by increasing depreciation funding from rates by $1.75m a year from 2026-
27

Taylor and Opaoa rivers sediment removal - additional $800k over the next two years (rates
funded)

Riverside Park boardwalk, Blenheim - resurface with recycled plastic boards - $493,600
(reserve funded)

Public toilets — upgrades at Horton Park, Oliver Park, Pollard Park and Fairhall Cemetery,
and build 12 new facilities including at the Taylor River Reserve, Blenheim Mountain Bike
Park and Omaka Cemetery - $1.48m (debt funded)

A&P Park sports pavilion replacement - additional $3.7m (funded from reserves and debt)

Arts, Culture and Creativity Strategy - $200k over four years to help build a flourishing
creative community (rates funded)

Waitohi Domain, Picton - new ablutions block for truck drivers, and lease termination -
$609k (reserve funded)

Nautical and Coastal Science - additional funding of $809k over three years (rates funded)
Marlborough Events Centre - $250k operating costs over three years (rates funded)

Marlborough Museum - additional funding for digitisation and IT upgrades - $118k in
2024/25 and $40k per year over 10 years (reserves and rates funded)

Springlands stormwater upgrade ‘Option G’ - an additional $2.7m (rates funded)

Changes in fees, including for parking in Blenheim.

You can have your say and make a submission from 4 April to 6 May. There will be public
meetings and hearings - further information will be made available.

Sounds recovery

The most significant decision for this LTP and for our Sounds communities and everyone in
Marlborough, is the Sounds roads recovery work, currently costed at $234 million, and
expected to take about 20 years to complete.

Of that $234m, $106m is to be covered by ratepayers, although that can still change.

The New Zealand Transport Agency Waka Kotahi (NZTA) board had signalled it would pay
71 percent of the cost of repairs, and 51 percent of road improvements, subject to further
detailed design work, after they considered our draft Programme Business Case prepared
by engineering company Stantec in December.

At the LTP Budget meeitng on 26 February, five options were confirmed for consultation.

The first four were: 1) do nothing, which meant NZTA would not release the funding; 2) Split
the cost across all of Marlborough evenly; 3) Split the cost across the Sounds (excluding
Picton and Havelock); 4) Or split the cost across different zones within the Sounds.

Council's preferred option was to split the cost across different zones within the Sounds,
and the rest of Marlborough would also contribute, although at a lesser rate per household —
via a UAC rather than a land value rating.

Under that option, the zones would be defined as they were in Stantec's business case for
the work.

o] French Pass (896 properties) Total cost to fix: $52.84m
. $67.80 in 2025-26; $524.38 by 2034

o] Pelorus (162 properties) Total cost to fix $6.27m

. $34.80 in 2025-26; $331.26 by 2034



o] Queen Charlotte (712 properties) Total cost to fix $27.63m
. $45.43 in 2025-26; $346.10 by 2034

o] Kenepuru (930 properties) Total cost to fix $128.48m

. $206.67 in 2025-26; $1291.24 by 2034

o] Port Underwood (339 properties) Total cost to fix $19.53m
. $72.16 in 2025-26; $520.12 by 2034

o] Sounds Rural with no road access (1451 properties)

. $22.53 in 2025-26; $153.35 by 2034

o] Non-Sounds — Rest of Marlborough (22,297 properties)

" $38.07 in 2025-26; $259.15 by 2034

Kenepuru, in the Marlborough Sounds, has the largest repair build and is by far the most

expensive road to fix at a total cost to fix of $128.48m (compared to the cheapest road —
Pelorus at $6.27m).

Kenepuru ratepayers would pay more each year compared to other Marlborough Sounds
zones and the rest of Marlborough (starting at $206 - $1291.24, compared to Pelorus
starting at $34.80 - $331.26 & Non-Sounds starting at $38.07 — $259.15)

As part of the consultation, we will be holding public meetings and inviting submissions from
residents, ratepayers and interested parties from right across Marlborough and beyond.

The final rating decisions will follow the consultation process and won’t be made until June
this year.

Then we can get on with the job of fixing the Sounds’ roads.



